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REGION/BRANCH ->

REGION/BRANCH
BUSINESS UNIT SERVICE AVAILABILITY
A A =HIGH
B B = MODERATE
C C=LOW
D
Business Unit
Criticality BCP Criticality
A=HIGH PRIORITY 1=

B = Time/Personnel critical
C =T or P Critical
D =NOT T or P critical

PRIORITY 2 =

PRIORITY 3
PRIORITY 4

Applying this approach [or similar] should minimise any subjective bias in the

identification of BC planning priority.






The BCP Critical Chain
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< Potential impacts on you Potential impacts you could create >

NOTE: RED = ENTITY APPEARS IN MORE THAN ONE PART OFTHE MODEL — POTENTIAL CROSS IMPACTS
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** contact details of all alternative emergency providers will be ++ details of all 3™ party or provider BCP strategies will be
maintained as follows: maintained as follows:
- For a specific BC Plan —in the plan - - For a specific BC Plan — in the plan
- For divisions/regions — in all plans - - For divisions/regions — in all plans

These critical contact details and external BCP str  ategies must be verified and validated on a 6 month  ly basis.






