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WELCOME TO THE BCI
NSW FORUM MEETING
Thursday 13 " September 2007

Grateful thanks to
Energy Australia
for hosting the event
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Agenda

1. Snippets & Forum Update

2. Business Continuity Institute Update.
A summary of recent changes and how they
affect Members

3. APEC Leaders’ Week Feedback
Discussion and feedback on the continuity
iIssues and outcomes
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Snippets

- Global launch of BS25999-2 on 30t October
- Specification standard for BCM
- Framework and requirements for managing BCM

- Independent 3" party compliance certification from
BSI

BS25999-1 — discounted through BCI

Exercise Cumpston — Results available online
- See this and other links through
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NSW Forum Leader / Secretary

* Annual appointment (Jan — Dec)

» Leader steps down

» Secretary becomes Leader

» Seeking volunteer for Secretary 2008
» Volunteer before December meeting

e Forum vote in December if more than one
volunteer
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NSW BCIl Forum Meetings 2007

» Dates published on www.thebci.org.au
Final 2007 Meeting

Thursday 6th December 2007

Normal run time 4.00pm — 6.00pm
Please help with venues!
Please suggest topics!
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Business Continuity Institute
Update

Bill Hannan, MBCI
Australian BCI Chapter Chairman
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Agenda

» BCIl Update — Overall Plan
» BCI Certification

* BCI Training

» BCI Partnerships

 BCI The Way Ahead

» BCI Australian Chapter
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Aims and Obijectives of the BCI

» Set, maintain and promote high standard

» Establish and promote high quality education and
personal development

* To define professional competences of a BCM
professional

» To provide internationally recognised certification
« To initiate, develop, evaluate and communication
BCM good practices

» To influence policy makers, opinion formers
worldwide in BCM issues




BCI Update - Growth

Worldwide

BCI Update - Growth

Australia
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Membership Survey Results

* Conducted over (Sep/Oct 2006)
* Responses via the web — worldwide
» 35 questions

e 7 sections
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Survey responses
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Responses by Grade

Percentage responses by member grade
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Responses by Country — Ratio
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Membership & Member Development
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Training and Events

"0 & +& & )- &

"% & +t& & |
)- & '
I
I'% "% +

+




[ J
Business Continuity
Institute

Membership valued — by country

100.00%

95.00%

80.00%

75.00%

Percentage of respondents who 'strongly agree’

or 'agree' with the statement 'l value my
membership of the BCI'

90.00% -

85.00% -

O Australia

| Canada

0 Other

0O United States

B United Kingdom
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Constructing The New BCI

3 Distinct Areas of Operation
* Professionalism

* Products & Services
 Promotion
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Professionalism
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Products & Services
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Promotion — Part 1
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Promotion — Part 2
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Professional Membership

* Non professional affiliate and student memberships
also available for beginners

» ABCI
« SBCI in various faculties
 MBCI
« FBCI

« Underpinned by experience, ethics, knowledge and
continuous professional development
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Professional Competencies

Initiation and Programme Management
Business Impact Analysis

Risk Evaluation and Control
Developing BCM Strategies
Emergency Response & Operations
Developing & Implementing Plans
BCM Awareness and Training
Exercising & Maintaining BC Plans

. Crisis Communication

10. Coordination with external agencies

©oeNOOhAWONE
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Entry by Examination & CPD
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Membership Assessment Changes

« Scored Assessment to be phased out

« ABCI - certificate plus 6 months experience

e SBCI — ABCI plus 3 years experience

« MBCI - ABCI plus 3 years experience + assignment or
* MBCI —diploma plus 2 years experience

« FBCI — MBCI plus 6 years experience — revised application
process
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Examinations — Certificate (October 2007)
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Examinations — Diploma (2008/09)
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BCI Endorsed Training & E-Learning

— | maintalning

and reviewing
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Corporate excellence in business con

BCI Endorsed Training & E-Learning
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Membership Assessment Changes

Scored Assessment to be phased out (Transition Period)

ABCI - certificate plus 6 months experience

(31st December 2007)
SBCI — ABCI plus 3 years experience

31st March 2008) . .
MBCI — ABCI plus 3 years experience + assignment or

. ﬁ31$t March 2008) ]
MBCI — diploma plus 2 years experience

FBCI — MBCI plus 6 years experience — revised application
process
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BCI Partnership

Founding Partners (2007 Only)
— (Help shape the development of the BCI Partnership)

Corporate Partners
— (Commitment to corporate excellence in BCM)

Industry Partners
— (Companies that make or deliver BCM products and se  rvices)

Corporate Membership = Corporate Partner
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BCl — The Way Ahead

» BCI will become three divisions
— Professional Membership
— Product and Services
— Partnership (Corporate Membership)

Decentralised operations via Chapters
Examination entry to professional grades
Educating the future BCM professionals

Work towards ISO status for membership
bodies
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BCI Australian Chapter— The Way Ahead

Professionalism

* Encourage ABCI & MBCI Applications (During Transition)
» Progression path available

» Work with regulators, standards committees & universities
Products & Services

» Vocational training licence

» Job vacancies on the website

» Local supplier directory

Promotion

» Local sponsorship opportunities

» BCAW preparations

» Risk Management & Australian Security magazines

» Lobbying— government and business influencers
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Encourage Professional Membership
ABCI — 31t December'2007

Australia MBCI — 315t March 2008
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BCI NSW FORUM MEETING
Thursday 13 " September 2007
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APEC Leaders Week

Continuity Issues and
Outcomes
Discussion and Feedback

Peter Sierwald, MBCI Tim Janes
NSW BCI Representative  Secretary BCI NSW Forum
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Agenda Outline

» Views of the CBD during APEC

« APEC Planning

— Focus areas for planning
— Issues development

e Qutcomes
* Discussion & Your Feedback
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APEC pre-planning

* News reports of potential APEC disruptions —
Feb 07
* Research — Feb to Aug 07
— APEC website
— Previous summits (G8, G20, etc.)
— Police liaison
— APEC Meeting (Police Powers) Bill 2007
» Development of APEC issues — Apr / May 07

» Agree APEC actions & plans — Jun to Sep 07
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Four major focus areas

» Safety and welfare of
staff (duty-of-care)

» Business process
continuity

* Open
communications
» Asset protection
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Briefing summaries

e Timetable

» Security

» CBD restrictions
» Police activity

* What business
should be doing

What have we learned?
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Where could we do better?

» Out-of-hours event escalation & management

— Contactability

— Response times / capability

— Conference call facility and instructions
« CBD ‘major event’ management

— CBD evacuation procedures

— SydneyALERT

— Response times for a major event

» Supply-chain interaction

Questions & Further Feedback
peter.sierwald@thebci.org.au
or
tim.janes@thebci.org.au
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