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Quality In Everything We Do
Welcomes
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THE BUSINESS CONTINUITY INSTITUTE
Past, Present & Future
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Introduction to the BCI

The Business Continuity Institute was founded in Au gust 1994
It is a members owned ‘not for profit’ organisation

The BCI promotes the science of BCM worldwide, indu  stry
standards, competencies of members and ethics

A growing membership of over 3,200 membersin 76 co  untries
(>120 in Australia)

Provides an internationally recognised certificatio n scheme
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Introduction to the BCI

o Secretariat office located in the UK
* Elected Board of Directors (x15)
* Executive Committee to address operational issues

o Standing Committees for Membership, Standards, Educ  ation
and Audit

 Main Strategic Activities
— Driving the development of BCM Standards
— Establishing BCM corporate governance for the futur e
— Major growth in global membership
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The Benefits of Membership

 Membership brings recognition within the BCM indust ry

* Networking opportunities with peer group locally an d across
the world

 The 10 certification standards for BCM are internat  ionally
recognised and reviewed and maintained with the DRI |

* Provides an international certification scheme link ed to
competence and experience
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Ten standards of certification fo
the BC professional

Initiation and management

Business impact analysis

Risk evaluation and control

Developing business continuity strategies
Emergency response and operations

Developing and implementing business continuity a nd crisis
management plans

Awareness and training programmes

8. Maintaining an exercising business continuity and Crisis
management plans

9. Crisis communications
10. Coordination with external agencies
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Understanding Your Business:
business impact and risk assessment tools are
used to identify the critical deliverables and

enablers in your business, evaluating recovery Develop Continuity Strategies:
priorities anq assessing the risks which could lead determining the selection of alternative
to business interruption and/or damage to your strategies available to mitigate loss,
organization's reputation. assessing the relative merits of these

against the business environment and
their likely effectiveness in maintaining the
organization’s critical business functions

Exercising & Plan Maintenance:
ongoing plan testing, auditing and
change management of the Continuity

Business
Continuity

Management
Life Cycle

Developing the Response:
improving the risk profile through
improvements to operational
procedures and practices,
implementing alternative business
Establishing the Continuity Culture: orareales, (‘ijri':?l?d?nSki';']gi?;r']%%)
introduction of the Continuity Management and building contingity plans
process by education and awareness of all
stakeholders, including employees,
customers, suppliers and shareholders

Business
Continuity Institute



Historical Highlights

e 1994 — Business Continuity Institute Ltd formed via Special
Interest Group of Survive

o 1996 — First 3 Years realised operating losses of ci  rca £90,000
1996 — Founders consider selling BCI to DRI

1996 — BCI Advisory Board approach membership at AGM and
make counter ‘buy-out’ offer

 Feb 1997 - Counter Offer Accepted

« May 1997 — The BCI Forum Ltd was formed to purchase  the BCI
for £4



Historical Highlights

1997 - New BCI logo adopted
e 1997 - New Board Formed
e 1997 - John Sharp appointed Chief Executive.

1999 - Two new membership grades introduced
(Associate ABCI and Affiliate)

e 1998 to 2003 - membership grows from 364 to 1,345



Historical Highlights

e 2003 - Circa £82,000 revenue surplus achieved

e« 2004 - John Sharp leaves BCI

« 2004 - New BCI office established in Caversham
e 2004/5 — Full time Secretariat recruited

« 2006 — Lyndon Byrd appointed Technical Services Dire  ctor



BCI Finances View

Audited Accounts for 2005 show £250,000* net
income but with an operating loss of £46,000*.
Increased costs to establish secretariat.

Surplus

1996 04

* Approximate figures. ** Diagram not to scale
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The BCI Today

 BCI membership by Scored Assessment aims at achievi ng the
highest standards of professional competence and in tegrity

 BCI endorsed training courses ensure high quality | n content and
delivery
A whole range of publications on good practice incl uding the

BCl's GPG:2005 is available on the BCI website



The BCI Tomorrow

* Business Continuity is a global challenge and needs a global
Institute

o Strategies, techniques, methodologies and terminolo gy need to
be as international as possible

* A lot of expertise does exist which is available to the
developing BCM territories

 The BCI provides a major source of that knowledge



The BCI will Change

« By 2007 or 2008 we expect:
— BCI Entrance by examination
— BCI Formal Education Syllabus
— BCI Training Courses and Licensed Providers
— BCI Academic Journals
— BCI Books and other media products
— BCI/BSI branded BS25999 publications
— More BCM Events like Symposium
— Re-launched Continuity magazine
— Greater Sponsorship Support

— Regional Chapters - First is Canada
— Australia Next????



