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Like opening 
a very large…….





Development

� Influenza Pandemic Taskforce
� Agency Scoping
� Workshop
� Offline Group

� Premiers, Health, Ambulance, SEMC, SES, DEUS, Transport

� Consistent with National Action Plan for 
Human Influenza Pandemic (NAP HIP)



Structure

� 1. Introduction
� 2. Roles & Responsibilities
� 3. Prevention & Preparedness
� 4. Response
� 5. Recovery
� Attachments: BCP Guide, Household 

Planning, Public Information Strategy



NSW operational arrangements during a pandemic
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NSW Government Priorities
� The government priorities in saving lives and 

reducing the impact of an influenza pandemic on 
the community are: (See page 28 of the NSW Plan 
for full list)
� Continuity of Government
� Production, supply and distribution of energy 

resources
� Production, supply and distribution of water 
� Production, supply and distribution of liquid fuel 

supplies
� Production, supply and distribution of food
� Waste management 



Further Development
� Influenza Pandemic Taskforce (continues as a Sub-

Committee of the State Emergency Management Committee)

� Nine Working Groups Established: 
� Workforce Management (Private & Public) 
� Public Information (for promotion of community / 

business resilience)
� Recovery
� Mass Fatalities 
� Border Control/Quarantine 
� Volunteer Issues
� Communications Infrastructure
� Continuity of Food Supply
� Animal Welfare



Where to Find Copies

� National Plan:
� http://www.pmc.gov.au/publications/pandemic

� NSW Plan:
� http://www.emergency.nsw.gov.au/

� http://www.health.nsw.gov.au/pandemic



BCP Guides

� National: A BC Guide for Australian Business

� http://www.industry.gov.au/pandemicbusinesscontinuity/

� NSW: Attachment B of NSW Plan
� http://www.emergency.nsw.gov.au/



NSW Government BC Planning
� The Premier’s Department is oversighting the development of BCP’s 

by all agencies
� Premier’s is not vetting the content of BCP’s or advising the 

specifics of how to develop BCP’s, we are merely ensuring that 
agencies have an appropriate BCP in place.

� All NSW Agencies to report inclusion of Pandemic considerations in 
their BCPs by 31 Dec 2005. - COMPLETE

� Review & Test of Agency BC Plans in light of release of National
and NSW Plans and to report by 31 Jan 2007 – UNDERWAY



Exercise Cumpston

� A national health exercise developed by the Commonwealth 
Department of Health and Ageing.  Held 16-19 October 2006 with 
on-ground deployment in Qld

� NSW Participation – mainly Command & Control Centres:
� SEOC

� Public Health Emergency Operations Centre (the bunker)

� Health Services Disaster Coordination Centre
� A number of Area Health Services were also operational.

� remote (dial-in) mode of operation practised for activation of SEOC.
� Liaison Officers from a large number of SEMC and Pandemic 

Taskforce member agencies participated in the exercise.
� A number of committees at the State and National level also met 

during the exercise, either notionally or real-time.



What we did well

� Teleconferences
� Remote access to the SEOC Ops 

Management System
� Integration of “non-emergency” agencies 

into the SEOC “Functional Area” system
� Influenza Pandemic Committee
� NSW Health response
� Media releases



What can be improved
� Restrict use of agency specific acronyms
� Advice on some infection control measures need to be 

clearer
� Need to pre-identify Hotels for “well people”
� Role of National Emergency Call Centre
� Capacity of SEOC server to be increased
� Speed of National Pandemic Emergency Committee 

decisions



What can be improved
� Funding & cost sharing arrangements b/n Feds & States
� Expectations for Police support too high
� Procedures around passenger & cargo ships entering 

the Harbour
� Consider use of an Australian Standards stamp for PPE 

to reduce non-complying PPE in circulation.
� Clarification of powers under different legislation:

� State Emergency & Rescue Management Act
� Declaration of State of Emergency
� Essential Services Act 



Questions

� Further information:
� Paul Clark

Assistant Director General
Premier’s Department CTDR
(02) 8374 5130
paulj.clark@premiers.nsw.gov.au

� Michael Powter
Senior Security Advisor
NSW Premier’s CTDR
Tel: (02) 8374 5133
Fax: (02) 8374 5184
michael.powter@premiers.nsw.gov.au


