Australian
Business Continuity Awareness Week
in Review

Monday 28 April — Friday 2" May 2008

Managing resilience and embedding

Business Continuity
into your corporate culture
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Overview

¢ Cooperation

¢ Registrations

e Activities

e Success Stories

¢ Planning for BCAW 2009
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Registration

e BCAW 2007 -3
«  BCAW 2008 > 300 registrations

« Australia -
O Adelaide
¢ New Zealand O Brisbaine
. UK O Canberra
O Melbourne
© USA O Sydney
¢ Saudi Arabia 0 Auckland
O Wellington

¢ Samoa

|
) Business Continuity
Institute




Activities

e Continuity Forum ran open BCAW Kick off meetings at
» BCAW Resources Packs were launched

» Daily emails were released

« 2nd BCI Summit was held

« BSI Mgt Systems launch BCM certification program (F

« Discussions held regarding expanding the BCI Austra
Chapter to encompass New Zealand
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BCAW — Daily e-mails

BCAW - Download Resources




Success Stories

MayDay

A national campaign for the protection of cultural heritage from
disaster.

MayDay aims to raise awareness about disaster preparedness and to
encourage people to perform at least one disaster-preparedness task
each May.

During the month of May Blue Shield Australia were encouraging
archives, galleries, libraries, museums, cultural heritage sites and
organisations across the country to participate in MayDay .

Success Stories
ANZ Internal Education

ANZ held its own awareness-raising campaign for staff. It was an opportunity to continue to raise
awareness of business continuity planning across our business and further embed its principles in
our culture. We did this in several ways:

We interviewed staff who had been involved in incidents that required the business to set their
Business Continuity plans into action and used their real life stories as case studies which were
published on our intranet site. To support the case studies we published an article about business
continuity on the front page of our intranet which reached all employees in Australia and New
Zealand. The information was also published within some of our business unit e-newsletters and on
digital story boards on plasma screens in several of our buildings.

ANZ Head of Business Continuity Management Ms Christine Connor said:

“Business continuity plans can come into play for a wide variety of reasons and some at first glance
can seem quite minor. Being prepared is the key. It ensures incidents can be resolved more
quickly, ensures the safety and security of staff, reduces the impact on services for customers and
ultimately ensures the business can continue to operate.”

Feedback from our staff about our awareness week has been quite positive. For example, our call
centre updated its Business Continuity Awareness program for new inductees. It provided the
opportunity to share learning's and experiences with other organisations from across a variety of
industries which can work to only enhance Business Continuity Management.




Success Stories

« Department of Education — Internal Awareness
« CBA Disaster Recovery Testing
¢ AMP-NZ - Rolled out an Internal Awareness

¢ KPMG - Graduate Education

Feedback

The Australian BCl is keen to receive further feedb  ack on
activities that may have been conducted within your
organisation.

Feedback will be published upon approval on the BCI website.




BCAW 2009

e April 2009
e Start Planning Now
¢ BCI Summit

¢ Revised Format

« Stream to cater for audience groups with different
levels of experience

* Increased trade floor demonstrations
* Increased networking
e Call for more papers

* Increase sharing of stories




